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Karoly KALI (“Karesz”)
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QualityAI Solution Partner

• 18 years in automotive across 5 continents
• 15 years in quality, plant floor, production, and 

operational excellence
• 8 years as a professional trainer, including VDA-

QMC licensed trainer
• Global experience in 20+ countries as a Quality 

Strategist as an independent consultant

Your Presenter



Agenda

• Manufacturing Quality Challenges in 
2026

• What’s New in the Summer Release
• Operational Intelligence Agents

• Visual Insights

• Live Demonstration

• ROI and Business Impact

• Q&A
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Manufacturing Quality Teams Are Under Pressure
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• Auditor shortage and tribal knowledge loss

• Increasing customer-specific requirements

• Slow response time - and tracking - from findings to corrective actions

• Too much operational data, not enough operational insight

• AI confusion: lots of hype, little practical deployment

This release was designed to solve practical operational problems



Build Your Own Operational Intelligence Agents
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• Create organization-specific AI agents from documents or operational 
requirements

• Upload procedures, policies, standards, customer requirements, or internal 
methodologies

• Configure and refine agent logic through customizable prompts

• Generate intelligent, context-aware assessments automatically

• Align outputs with your organization’s processes, standards, and operational 
needs



AI Agents with Enterprise Governance and Control
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Enterprise-managed 
AI platform 

Centralized 
management of AI 

costs, infrastructure, 
and vendor 

relationships

Built-in guardrails and 
governance

Standardized prompts, 
business rules, and 
validation controls 

ensure safe and reliable 
AI usage

Controlled model 
and API management 

AI models, integrations, 
and version updates are 

tested and managed 
centrally for consistent 

performance

Secure and 
compliant by design

Sensitive quality and 
operational data is 
protected through 

enterprise security and 
access controls

Sustainable user 
experience

Continuous monitoring 
and improvement allow 
users to benefit from AI 

innovation without 
added complexity or 

disruption



Visual Insights Dashboard
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• Interactive Business Intelligence style dashboards with real-time filtering and 
data exploration

• Advanced drill-down capabilities for deeper operational and quality insights

• Flexible reporting views tailored to user needs and business priorities

• Accelerates faster, data-driven decision-making across operations

• Export customized reports to PDF for printing, sharing, and email distribution



Live Demonstration
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Return on Investment – Real World Business Case
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Return on Investment – Summary Findings
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• All analyzed scenarios achieved 
excellent ROI performance

• Larger multi-plant deployments 
generated disproportionately 
higher savings

• Median payback period was 46 
days, median ROI was 690%.

• Audit time reduction and 
internal quality cost reduction 
were the primary value drivers.

ACTUAL ROI CALCULATOR DATA

ROI Calculator Results
Median across 28 peer sessions  ·  April – June 2026

Median annual savings $47,400

Median QualityAI investment $6,000

Median net annual benefit $41,400

Median first-year ROI 690%
Median payback period 46 days



Q&A Session



Contact Information
• Karoly KALI (Karesz) + 40 72 896 6241

https://www.linkedin.com/in/karolykali/
karoly.kali@karolykali.com

• Scott Harvey +1 949 636 0475
scott.harvey@plantquality.ai

• Or book a call directly from the website and we will be happy to answer any 
additional questions.
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Thank You!

Want to see this in your audit environment?
Schedule your free production-grade onboarding program today!

https://www.linkedin.com/in/karolykali/
https://plantquality.ai/book-a-call/

